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You look lost. You’re not even sure you’ve found the right 
room. There are thirty or so of the most random people from 
all walks of life just hanging about in this room, and there’s 
neither a poster nor sign as to what we are even doing here. 
We seem to know each other well, though; we hug, laugh, and 
give each other big, happy greetings. Some even smile and say, 
“Welcome!” We won’t take offense that you don’t feel like 
smiling back. As you watch us chatting, you feel like you’re the 
only one who is sad here . . . Maybe this is the wrong place? 
You’re contemplating whether you belong, or maybe are afraid 
that someone may recognize you. What will they think? Wait, if 
they’re here for the same reasons that you’re here . . . There’s 
your first lesson in the concept of anonymous.  
 
Anonymity is essential to these rooms. It is meant to give 
everyone the ability to speak freely. After a while, anonymity 
becomes moot as we come to know each other so well: a 
kinship that I wish for you someday, too, newcomer. Your eyes 
flit about the room searching for answers, or you’re thinking 
about booking out the door before we even start. You so 
desperately need something to tell you that life can be normal 
again, and this feels far from normal right now. But I believe 
the true reason you’re here is that you don’t want to be alone 
anymore. The fact that it’s Christmas Eve and you’re spending 
it with total strangers tells us you could not take being lonely 
anymore. We don’t care how you got here. You’ve already 
accomplished the hardest part by making that wonderful leap: 
walking through the door. We’re happy to be a part of what 
will soon be your Christmas miracle, my new friend. Please, 
stay.  
 
We’re about to begin, but first, a little background before we 
let you in on the life secrets you believe we hold. In 1951, Lois 
W., wife of co-founder of Alcoholics Anonymous Bill W., along 
with two other wives of AA members, took that same twelve-
step foundation and created Al-Anon, “a fellowship of relatives 
and friends of alcoholics who share their experience, strength, 
and hope in order to solve their common problems.” We go 
over the three legacies: Twelve Steps to Recovery; Twelve 
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Traditions, the principles used to help these groups function; 
and the Twelve Concepts of Service, which outlines how Al-
Anon service organizations function together. You don’t know 
why we mention these things, but embracing them will come 
later. Then we say a few words on our code of conduct within 
the room, such as no cross talk. Now we can continue.  
 
Not exactly what you were expecting, is it? When do we get to 
the good parts, like how to control the person that has so 
disrupted your life with his or her drinking, lying, and abuse? 
Isn’t that what we’re all here for: the secret cure to 
alcoholism?  
 
You hear a slogan that you will hear often later, because it’s 
worth repeating: I did not Cause it, I cannot Cure it, nor can I 
Control it. We use slogans as simple reminders to ourselves of 
healthier thinking, and this one reminds us that we are not 
responsible for our loved one’s illness.  
 
We now take you through the first three steps. Step one, “We 
admitted we were powerless over alcohol – that our lives have 
become unmanageable.” What you’re probably realizing lately 
is how you’ve lost yourself in the alcoholic. Many of us have 
become addicted to our alcoholics in every aspect of their 
disease, and it has completely consumed our lives. Step two 
says, “We’ve come to believe that a Power greater than 
ourselves could restore us to sanity.” This is the introduction to 
the concept of a Higher Power, or God. This has nothing to do 
with any religion, but what is needed in recovery:  Spirituality, 
a connection to something greater than ourselves. Some of us 
that aren’t religious (or stopped believing in God, which can 
happen sometimes with this destructive disease) suggest 
picking something simple, an object perhaps . . . maybe the 
very chair you’re sitting in could pose as your Higher Power, if 
you can’t bring yourself to call upon the conventional God. One 
Al-Anon member describes her God dilemma this way:  
 

My true dilemma was not the question of “proof 
of God,” it was the idea that I wasn’t worthy of 
God’s love and support. It was better to believe 
there is no God than to know and accept that I 
wasn’t good enough or legitimate enough for Its 
love. 
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When I had started attending meetings, I picked the rooms 
themselves as my Higher Power. Since the rooms became 
something I truly believed in, relinquishing control to them 
came easily. Speaking of giving up will, this leads to our third 
step, “We made a decision to turn our will and our lives over to 
the care of God as we understood him,” which is also known as 
the slogan, “Let go and let God.” Easy does it. You will get 
there at your own pace.  
 
Tonight’s group leader invites those that would like to share to 
do so; we start an introduction and some attendees briefly 
share whatever is on their minds, or choose to introduce 
themselves and kindly pass if they simply want to listen. 
Tonight’s a more free-form approach than is typical—we’ll 
usually theme the meeting on a step—but since it’s Christmas 
and one of the most trying times of the year for many, the 
group leader thought it best to let the meeting go where it 
needs to go.  
 
And then you hear it, and it comes like a sucker punch.  
 
A woman not much older than you seems to be telling your life 
story, of how the drinking was so bad especially during the 
holidays, that so many of them were ruined because her 
husband couldn’t seem to control his drinking or his tongue, 
and the senseless ways she’d tried controlling it all. She tells of 
her sleuthing skills—so clever how she’d dig out all the details 
of how much money, with whom, or what. And with all this 
going on, it was how her children looked at her that hurt, as if 
she were the ill one, not the alcoholic. She makes you see it for 
the first time: your disease, our disease, and our role we play in 
perpetuating and exacerbating the recklessness. She 
introduces you to the concept “detachment with love,” where 
she is able to live with an active alcoholic, but she is free. She 
says that in order for her to live again, she had to change her 
own behavior and how she treated the alcoholic by working 
closely with a sponsor who’d guided her through the steps. 
With her network of friends, her sponsor, the steps, slogans, 
and the literature, she has the tools to cope, and to be free 
from her role in alcoholism.  
 
Maybe you don’t remember the rest of the meeting, or 
perhaps you found yourself completely engaged in all the 
stories, caught up in the love and support we give each other. 
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We have another slogan here in Al-Anon: “Take what you like 
and leave the rest.” We’ve become firm believers in Fate, that 
when we walk into a meeting, especially when we’ve almost 
skipped it for the night, something someone says that night 
would be intended for us to hear and understand. Sometimes 
we’re the messenger who helped someone else with their 
dilemma. It’s that Higher Power at work in these rooms: we 
were meant to hear something significant when we needed it 
most, one of the reasons why this room is my chosen Higher 
Power. Co-founder Lois W. describes what led to Al-Anon’s 
creation, “. . . we began to discuss our own problems and what 
we could do about them. I told my story. It was great to find 
that because others had gone through similar experiences, 
each of us no longer had to be alone with our troubles” 
(Wilson 172). She was no longer alone.  
 
And with that, you know our secret. It’s not that we’ve figured 
out how to control our beloved alcoholic: we didn’t. We did 
not come up with a cure for alcoholism: we can’t. But with Al-
Anon, we’ve gained a better understanding of ourselves and 
what our loved ones endure with this insidious disease. By 
following the steps, changing our behavior, and making 
healthier decisions, we can change the whole dynamic with our 
loved ones. In fact, it can become such a profound change 
within us that it extends into all of our affairs, leading us to 
saner and happier lives. Take those phone numbers that are 
offered to you. Come back and find a sponsor, someone that 
can guide you through the steps, so you can seek your own 
spiritual awakening (mentioned in step twelve). Perhaps one 
day you can share what Al-Anon gives you with another 
newcomer you see walking into the room, looking how you did 
this Christmas Eve. You’ll see yourself in that person just as I 
saw myself in you. Remember: “Keep coming back, it works if 
you work it, so work it, you’re worth it!”  
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